
Being a Mentor



Being A Mentor

• Agenda

– Formal Mentor Program Discussion

• Basics

• Responsibilities of Parties

– Informal Program Discussion

– Wrap Up



Formal Mentor Program

• Established by LOA or Individuals

• Mutual Trust and Confidence

• Multiple Seasons



Responsibilities of Mentored Official

• Listen

• Select official that you want to be like or 
emulate

• Establish and Communicate Goals

– Each Game; Each Season; 3 Years;  5 Years

• Review Game  Film



Responsibilities of Mentored Official

• Attend Games Your Mentor Works
• Observe; Ask questions
• Get different angles

• From the box; GLE; Stands

• Ask Mentor to Watch and Evaluate You
• Ask for and Expect more than just constructive 

criticism

• Call mentor each wee or after each significant 
game or Issue



Responsibilities or Mentor

• Listen

• Challenge the Apprentice

• Be Hard but Fair

• Review Goals and Hold Them Accountable

• Do Not Tattle



Responsibilities of Mentor

• Practice What You Preach

• Be available to work with Apprentice

• When Deserved – search for opportunites for 
apprentice to work a higher level or bigger 
game – preferably with you.

• Go out & Evaluate Appetence



Informal Mentor Program 

• Friendly

• Based on Mutual Respect

• Officials That Challenge Each Other

• Casual in Approach 



Mentorship Program

Discussion
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